Improvement plan for Wasleys Primary School
2019 to 2021

School name

Wasleys Primary School

Click to upload school logo

Vision statement

Students at WPS will have a strong sense of wellbeing
and belonging and have the ability to problem solve
and think creatively in a challenging and changing
world.(Reviewed and revised 2019)
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve student achievement
in writing.

Targets

Challenge of practice

2019: Year 4 and Year 6 students will achieve 12 months
growth or more in the final summative writing assessment.

If we explicitly teach students how to construct
compound and complex sentences and focus on the
correct use of punctuation and paragraphing in their
2020: Year 5 students will achieve SEA or above and Year
writing
we will strengthen students' writing structure.
7 students will achieve SEA or above in Naplan Writing.
2021:Year 7 students will achieve expected or above growth in
NAPLAN writing scores.
1 student (25%) will achieve in the higher band of NAPLAN writing.

Improve student achievement
in reading comprehension

2019 - Year 4-7 students will maintain or increase their above or well above SEA
scores in PAT R. Students below SEA (6% of current students) will achieve
expected or above growth.

2020 - Students will maintain or increase their at or above SEA scores or,
where below SEA, they will achieve expected or above growth in PAT R

If we develop and strengthen the teaching of reading by
incorporating a greater focus on comprehension,
alongside the other elements of the Big Six, we will
achieve increased student achievement in reading.

2021 - Students will maintain or increase their at or above SEA scores or,
where below SEA, they will achieve expected or above growth in PAT R
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Improvement plan for Wasleys Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve student achievement in writing.

Improve student achievement in reading
comprehension

2019

2019: Year 4 and Year 6 students will achieve 12 months growth or more in
the final summative writing assessment.

2020

2020: Year 5 students will achieve SEA or above and Year 7 students will
achieve SEA or above in Naplan Writing.

2021

2021:Year 7 students will achieve expected or above growth in NAPLAN writing scores.
1 student (25%) will achieve in the higher band of NAPLAN writing.

2019

2019 - Year 4-7 students will maintain or increase their above or well above SEA scores in
PAT R. Students below SEA (6% of current students) will achieve expected or above growth.

2020

2020 - Students will maintain or increase their at or above SEA scores or,
where below SEA, they will achieve expected or above growth in PAT R

2021

2021 - Students will maintain or increase their at or above SEA scores or,
where below SEA, they will achieve expected or above growth in PAT R

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach students how to construct compound and complex sentences and focus on the correct use of punctuation and
paragraphing in their writing we will strengthen students' writing structure.

Goal 2

If we develop and strengthen the teaching of reading by incorporating a greater focus on comprehension, alongside the other
elements of the Big Six, we will achieve increased student achievement in reading.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Improve student achievement in writing.

If we explicitly teach students how to construct compound and complex sentences and focus on the
correct use of punctuation and paragraphing in their writing we will strengthen students' writing structure.

Timeline

Roles and responsibilities

Resources

Teachers will continue to moderate Weeks 4 &
using the Brightpath tool with a
5 of Term 1
focus on narrative writing.
and Term 3
Teachers will then plan next
teaching steps for students.

Principal - gather information, schedule staff meetings for
Brightpath training to use Brightpath assessment tools.
Teachers following Whole School Beliefs and
Expectations in Writing and Creating document
Principal to monitor through PD processes
Nominated staff to attend training

Brightpath assessment
Brightpath Narrative training for new staff - TRT release
Teachers- collect 2 pieces of student writing (year 1-7) to be
moderated against agreed Brightpath selected genre
(narrative)

All teachers will develop individual Weeks 4 &
writing goals with students that are 5 of Term 1
reviewed regularly.

Principal to track and monitor ATSI student progress
twice per term and make adjustments as necessary
Teachers support students to work towards their goals
Principal to monitor through 'walk throughs' and
student feedback.

Bump it Up Wall (aligned to current genre
and focus)
Brightpath data
Writing Rubrics

All teachers will explicitly teach
compound/complex sentences,
punctuation and paragraphing, as
appropriate, in writing lessons.

Teachers will program to explicitly teach the action.
Teachers will incorporate 1 lesson per week for
students to edit a 'Quick Write' to determine progress
and next steps.
Principal to monitor through classroom observations.
Induction for new staff

Australian Curriculum
PDP processes

Weekly
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Improve student achievement in writing.

Timeline

Roles and responsibilities

Resources

Principal- release staff on PFD to observe a literacy
block in action at another site. (Light Pass PS)
Teachers will follow up their observations with a
commitment to trialling new, proven practices. This
will be a focus for a 'learning sprint'

PFD time
Process for follow up template

All teachers will use learning
intentions and success criteria for
writing lessons

Teachers to develop learning intentions and
success criteria and refer to them regularly
with the students.

Writing Rubrics
Bump it Up Walls
Achievement standards
Writing Progressions
Sheena Cameron resource

Teachers to explore the writing
week 3
progressions and choose 3 students
to plot on the progressions once per
term to inform teaching practice.

Principal to lead exploration of writing
progressions with staff with the view of
tracking
Staff meeting time

Writing Progressions

Teachers will do observations of
explicit teaching of writing in
schools with a writing focus on
their SIP.

PFD
Term 2

Total financial resources allocated
Success criteria

Students will be using new and more complex vocabulary and language structures in their writing
Work samples will demonstrate students increased ability to correctly use punctuation, sentence structure
and paragraphing as assessed through Brightpath.
Students can articulate and achieve their individual writing goals
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Step 3 continued

Plan actions for improvement

Goal 2

Improve student achievement in reading comprehension

Challenge of practice

If we develop and strengthen the teaching of reading by incorporating a greater focus on comprehension,
alongside the other elements of the Big Six, we will achieve increased student achievement in reading.

Actions

Timeline

Roles and responsibilities

Resources

All teachers will explicitly teach the Term 1
5 Mental Actions of Reading
Comprehension that relate to their
particular cohort of students.

Teachers will program this teaching in their
literacy blocks.
Principal to monitor this via PDP processes
and sharing of teacher programs.

Teachers will participate in a
professional learning schedule by
reading 'Strategies that Work' and
make commitments to action to
trial in their classrooms through a
Learning Sprint

Strategies That Work text
Teachers to do the required reading.
Principal to include in staff meeting schedule.
Teachers using Strategies That Work to trial
lessons based on different chapters of the
book - relating to SIP focus

Teachers will support students to
read texts at their level on a
regular basis, to support their
reading development, through the
use of Literacy Pro.

Each Term

Principal to budget for the program and
purchase. T&D provided.
Teachers to ensure students engage with
Literacy Pro regularly

5 Mental Actions Resource

Literacy Pro
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Improve student achievement in reading comprehension
Timeline

Roles and responsibilities

Resources

Upper Primary teacher to commit
to trialling the Cars and Stars
program to identify whole class
instruction to increase reading
comprehension skills

Term 4
2020

Program purchased and testing undertaken by
Cars and Stars Pre and Post Testing.
staff.
Teacher identifies targeted instruction and
implements. This could be the learning sprint focus
for UP.
Principal to monitor impact through PDP processes

Teachers will develop a goal in
their PDP that relates to this goal
in the SIP and work towards
achieving this goal

Term 1

Principal- work with teachers in P&D
Classroom observation proformas
meetings to use data to inform differentiation
of instruction and identify areas for support. Staff Performance and Development Plans
Incorporate classroom observations into
Performance and Development

Total financial resources allocated
Success criteria

$3,500

Students will be able to articulate comprehension strategies that support their learning.
Students will be able to read view and understand text independently as age appropriate.
Students can demonstrate their understanding of a text, make predictions and make connections with
accuracy.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name: A. Ellis
Date:
Approved by governing council chairperson

Name: Shona Shepherd
Date:

Approved by education director

Name

Date
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